
CITY OF ADRIAN 
DOWNTOWN DEVELOPMENT AUTHORITY 

MINUTES of the February 10, 2021, REGULAR MEETING  
 

Official proceedings of the February 10, 2021, scheduled meeting of the City of Adrian Downtown Development 
Authority Board of Directors.  
 
The meeting was called to order by Chairman Steele at 8:02 a.m., via Zoom.  
 

Roll Call:  Chairman Dusty Steele, Mayor Angela Heath, Margaret Noe, Meredith Elliott, 
Kevin Iott, Jere Righter, Diane Rauser, Tim Roberts, David Thomas, Brad 
Maggard, Emily Hribar, Drake Lolley, Michael Neal, Michael Orlando.  
 

Approval of Agenda:  Moved by Righter, seconded by Thomas, to accept agenda. Motion carried. 
 

Approval of Minutes:  Moved by Noe, seconded by Murray, to approve the minutes of the  
January 13, 2021, Regular Meeting, with the amendment adding Michael 
Orlando to the attendee list. Motion carried. January 13, 2021 minutes 
amended.  
 

Action Items: 
Committee Reports 

Promotions & Events Committee: David Thomas presented the updated DARA 
map including Mammoth Distilling and reported that the first case of DARA 
cups has been delivered to Mammoth. Dusty Steele presented the updated 
2021 Downtown Events Calendar, and asked that anyone aware of events not 
noted, please tell Michelle Dewey so that the calendar can be updated. Diane 
Rauser is working on bringing live music and bands downtown during First 
Fridays and recruiting business sponsors for each band ($200 sponsorship.) 
Michael Neal reported that the Adrian International Film Festival is scheduled 
for April 23 and 24, 2021. April 23 will be an outdoor screening with a band; 
the rest of the event will be online/virtual. Chairman Steele is hoping for 
another “signature event” for downtown and asked the Board to think of 
potential event ideas for the next meeting.  
 
Finance Committee: Chair Maggard presented the January 31, 2021, financial 
report. The draft 2021-22 budget was presented for the February 12, 2021 
deadline. Chairman Steele also showed a presentation on Main Streets that 
was shared with the City Commission Pre-meeting, proposing a five-year 
annual commitment of $35,000.00 to support a full time Main Streets 
Director. The next step is a formal resolution for approval at the City 
Commission meeting. The City budget will be adopted at their first April 
meeting, after which we will be ready to begin the hiring process.  Moved by 
Noe, seconded by Roberts, to accept the financial report and adopt the 
proposed budget with changes to reflect a $50,000.00 revenue commitment 
to support the Main Streets Director position, along with a $35,000.00 
commitment from the City. Motion carried.   
 
Beautification & Branding Committee: Kevin Iott reported that the Midwest 
Sculpture Initiative fundraising “ask letter” has been drafted. Chairman Steele 
would like a DDA Board representative to be part of the Sculpture Initiative 



committee going forward. Members Elliott and Noe volunteered to 
participate on this committee. Emily Hribar provided an update on DDA social 
media initiatives. She would like to highlight a specific business as a spotlight 
for a Retail and Restaurant social media campaign. Emily will bring a proposal 
to the next meeting for a campaign plan/schedule.  
 
Organizational Committee: Margaret Noe reported that the committee has 
finalized the proposed updates to the Bylaws. Chairman Steele will email that 
Bylaw draft to the Board for review before formal discussion and approval at 
the March meeting.  
 
Economic Vitality: Chairman Steele recapped his February 1, 2021, meeting 
with the City Commission. He is developing a brochure for community 
support. Brad Maggard proposed an option for online giving using a website 
payment portal for one-time or recurring donations. The Main Streets 
application is due on July 31, 2021. New signage for the Visit Lenawee office 
downtown was presented. Moved by Murray, seconded by Thomas, to 
approve Visit Lenawee signage. Motion carried.  
 
Tim Robinson of One Lenawee updated the Board on the State of Michigan 
small business grant program. $436,000.00 and 65 requests were awarded in 
Lenawee County.  

  
Chair Comments:  No comments.  

 
Public Comment:  Don Taylor was pleased to see that the Film Festival is returning in 2021 and 

agrees and supports an additional signature event downtown. Michelle 
Dewey thanked the DDA for its support and partnership in the radio 
advertising initiative, which sold out in 48 hours!  
 

Board Comment:  Mark Murray asked about the City “Redevelopment Ready” grant 
opportunities. Greg Elliott said that it is part of the City’s Master Plan, which 
is still in process. The City is looking to complete the Master Plan in the first 
half of 2021. Mark Murray encouraged attendees to complete the Master 
Planning Survey online before the end of the month. Diane Rauser noted that 
retail businesses often do not quality for grants, especially if they do not have 
employees, and encouraged members to support and encourage fundraising 
for downtown retail businesses. Mark Murray noted the success of the 
ongoing progress to restore and beautify the Maggard’s building. David 
Thomas would like to create a DARA map in a rack-sized card.  
 

Adjournment:  Meeting adjourned at 9:13 a.m. 
 


